
15.11.2012 1 
 

                 
 

 
EU-China NGO-Twinning Program 

 
A project of the Stiftung Asienhaus supported by the Robert Bosch Stiftung 

 
 

Report Kick-off meeting Cologne, February 18th 2013 
 
 

A workshop entitled  
“EU-China NGO-Twinning Project - 
Strengthening cooperation between European and Chinese NGOs”  

was held in Cologne on February 18th, 2013 in Cologne. The meeting was convened as part of the pilot 
phase of a staff exchange programme between European and Chinese NGOs. The exchange 
programme will be organized by the German Asia Foundation (Cologne) and is funded by the Robert 
Bosch Stiftung. This project aims at strengthening cooperation between European and Chinese NGOs 
and at deepening understanding between civil societies of both regions. The programme will give 
NGO staff members the possibility to work between 4 and 12 weeks in a Chinese NGO respectively a 
European one.  

 
During the workshop the project idea was introduced in greater detail. There was also a report of the 
experience from the successful pilot exchange between the China Youth Climate Action Network 
(CYCAN) and the German youth project "Heiße Zeiten”, that ran from December 2012 to February 
2013.  

 
The objective of this workshop was to identify the motivation of European NGOs to take part in this 
programme and the conditions, under which they will be able to participate. 

 
Participants 
The participants included members of European NGOs from a wide range of work areas, including 
environment protection, climate change, health governance, poverty alleviation, social and human 
rights and economic sustainability. 
Moreover, several representatives of organizations working in facilitatiion of intercultural exchange or 
providing information on China were attending. 

 
Agenda 
12:00  Introduction to the Idea of a NGO-Twinning Programme  

PD Dr. Nora Sausmikat, German Asia Foundation  
Markus Lux, Robert Bosch Stiftung  

12:15  Responses of Chinese NGOs and experiences of the Pilot Project  
Report from Kick-Off-Meeting in China and evaluation of the questionnaire  
PD Dr. Nora Sausmikat, German Asia Foundation  
Questions and Answers  
Experiences of the first Pilot Exchange between “CYCAN” (China Youth  
Climate Action Network) and “Heiße Zeiten” (Düsseldorf)  
Daniel Worrings, Heiße Zeiten  
14:15  Moderated Discussion: Conditions for Participation of European NGOs 
in Staff Exchange Program  
Moderator: Inga Gebauer, freelance journalist 
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a) interest of European NGOs/common issues  
b) financial and organizational preconditions for Chinese guest staff  

15:45  Continuation of Moderated Discussion  
c) preconditions for sending European guest staff to China  

16:45  Summary of Debate, Next Steps  
 
 
 

Summary of Results 
 

Common issues and interest of European NGOs 
 

Common issues 
During the first session of debate it turned out that all attending organizations had already worked on 
China-related topics, reaching from climate change, environmental protection, CSR-monitoring and 
good governance to intercultural learning (teachers, judges, students exchange, rememberance culture, 
programme on young leaders), or had been in contact with Chinese organizations.  
At the same time, the attendees voiced that there is a great interest in information about China – be it 
on more general topics such as information about civil society, human rights, diversity management, 
Chinese history and its effects on China today, Chinese youth culture and education, or on specific 
work-related issues, such as monitoring banks, pesticide free agriculture, labour rights and regulations 
or health governance.  
Also the wish to engage in sustainable development and lobbying in China, to access and network 
with Chinese NGOs or exchange knowledge was highlighted.  

 
These findings are consistent with our experience from several years of EU-China civil society 
dialogues. China is becoming more and more important for global developments and working areas of 
European NGOs. All attendees confirmed there was a need to fill in the gap of information on Chinese 
NGOs and their thematic work areas. Therefore German Asia Foundation's notice to build a data base 
with information about the thematic work areas of both Chinese and European NGOs in order to more 
effectively match the twinning partners was greatly welcomed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Motivation of European NGOs 
The workshop participants agreed that they would benefit from a staff exchange programme, and that 
it would help to strengthen forces working for sustainable development. Most organizations 
emphasized they would like to establish long-term communication with reliable partners working in a 
similar thematic area in China. They also voiced the expectation to smoothen cooperation with 
Chinese NGOs by overcoming intercultural differences, and to enable mutual understanding through 
personal encounter. Some organizations also hoped for strategic exchange of information, content 
networking or access to local stories of success and for a better insight into 
backgrounds/developments, specific conditions and processes in China. 
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The participants in the pilot exchange confirmed the positive effects of the staff exchange. CYCAN 
and „Heiße Zeiten“ now were better acquainted with each other's working environment, established 
contacts with people that they had met in person, and planned future cooperation projects.  

 
 

Conditions for European NGOs to take part in the programme 
 

During the second session of debate, participants were asked to identify the conditions, under which 
they will be able to participate. 

 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organization: 
Most organizations that had engaged in international exchange before voiced advice to define the 
objectives and desired outcome of the exchange beforehand. Also, specific projects on which the 
exchange partners/organizations could work together should be designed and the tasks for trainees 
should be designed in a preparation phase.  
The majority thought some intercultural training necessary before the actual work exchange took 
place, including the management of expectations.  
In order to smoothen the experience abroad for future twinning partners, the German Asia Foundation 
and the participants of the pilot exchange agreed to compose a manual on organizational issues of the 
exchange and advice on questions of everyday life in the host country. 

 
Qualification of the participants 
The attendees generally agreed that participants in the exchange should at least have some professional 
experience.  
The question was raised as whether participants should be professional NGO staff or if committed 
volunteers were eligible as well, since some European NGOs cannot afford to deploy a full-time staff 
for several weeks. Some were concerned Chinese volunteers might not know the organization well 
enough or leave the NGO after a short time, which would hamper long-term relations. As for 
European NGOs, the majority agreed that it differs much from organization to organization. Some 
NGOs rely very much on volunteers, and therefore these volunteers are well acquainted with the 
organization.  

 
 

Time frame 
Most organizations agreed that the duration of stay had to be subject to change, depending on the 
objectives set, the project or another context.  
The exchange partners from the pilot phase recommended an exchange time longer than 4 weeks – 
because only at that point one would feel familiar in the foreign surroundings and develop contacts on 
a personal level. 
A rather long time for the preparation of the exchange was thought desirable, because the exchange 
had to be considered in project plans.  
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Finances 
According to the experience from the pilot project, both participants were able to stay within the given 
budget.  
In order to overcome staff/financial difficulties resulting from the absence of employees, an option to 
part time work on your projects for the home organization was also recommended. As for 
communicating financial issues with the Chinese twinning NGO, transparency was strongly 
recommended.  

 
Possible contributions of participants: 
Some organizations offered to apply for funding of the exchange by third sources. They suggested it 
would be best to first find matching partners, then design common projects and look for additional 
funding afterwards.  
In the questionnaires, some organizations had offered a small financial contribution to living expenses, 
or providing funding for public transportation, mainly within the limits of financial compensation for 
interns/volunteers. Some organizations offered to help finding cheap accommodation or 
accommodation in host families. 
Moreover, the majority of organizations working in intercultural exchange said they would be glad to 
help in organizing orientation courses, courses in intercultural working or providing a mentor for 
working in Europe. 

 
 
 


